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PZHflHCIAL MAHAOBffiTTT IMPaPTEMEITT FRfXBAM 

‘Sb& Agency Is placing an increasing emphasis on its Financial 
Maaa8 ® aent Program and daring Fiscal Year 1958, the Comptroller 

designated It as one of the responsibilities that would receive full-time 
attention. 03* ultimate objective of the program is the development of 
COSt that **31 two purposes, the preparation of cost based 
budgets as required by P.L. 863, sad -a* use of cost information by 
management at all levels as an aid in controlling and improving operation*. 

Seme of the more important activities during this period were: 

1. She review of cost systems in other Agencies as a background for 
developing the CIA system. 

2. 23* development of a set of cost principles and policies on which 
the CIA system will be based. 

3* 23* development and offering of instructional courses and conferences 
designed, to give a background in costing to personnel responsible 
for financial operations. 

33* planning and implementing cost experiments in an effort to 
detematne: 

a, 23* value of costing certain Items such aa printing and supplies, and 
h. 23* procedure* to be used if it is determined to cost those Items. 

In addition, these are other experiments designed to provide information 
on* 

a. At what organizational or activity level should cost data be 
collected fear both Internal management and Agency budgetary 
purposes, mod 

b, What degree or in what detail should cost information be c olle cted 
to assist internal management. 
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